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INTRODUCTION
Whether it’s the impression that everyone already has a cloud  
or very real Federal technology mandates, many organizations  
are feeling intense pressure to “Buy a cloud.” But do you really 
want to buy a cloud? It’s more likely that you want to solve a very 
real business problem, stretch your budget or resources, or enable 
new capabilities within your organization. 

ViON takes a very different approach to cloud. With ViON, 
it’s not about buying technology or cloud; it’s about coupling 
technology with the cloud business model, an Anything as a 
Service (XaaS) financial and technical solution designed to meet 
your mission-critical goals and SLAs. Additionally, ViON offers a 
unique on-premise private cloud model that can be leveraged on 
a consumption-only basis and is tailored to government agencies 
and organizations with stringent data controls and security 
demands.

In this eBook, we’ll explain why buying a cloud shouldn’t be  
an end-goal in and of itself – and show you exactly how ViON’s 
cloud-based business model provides agility, flexibility and  
direct access to the IT you need to solve your business challenges, 
allowing you to move to the c loud with clear budgetary alignment 
and confidence. 



1:  
EXPERIENCE 

Financial 
Flexibility 



There is nothing particularly magical about cloud technology. It’s 
comprised of and enabled by familiar technology: servers, networking 
and storage. What’s truly exciting about cloud and a cloud-based 
business model is that it provides the opportunity for you to break free 
from traditional procurement barriers and use operational versus capital 
funds to achieve more, manage scarce resources and your workforce 
more agilely. 

ViON’s cloud-based business model is the new alternative to the highly 
complex, legacy IT approach of building solutions yourself. Spending 
several million dollars of capital to buy traditional IT infrastructure, 
taking a considerable amount of time to deploy it, and waiting for that 
capacity to be consumed is an expensive and outdated model. By 
shifting the way you use and consume IT resources and utilizing the 
right financial model, you can experience the financial freedom and 
flexibility of moving to a just-in-time payment model. That means you 
use operational funds rather than capital funds to access best-in-class 
IT infrastructure, either on-premise or off, and pay only for the services 
that you use, when you use them. 

The fact is, asking for and receiving up-front capital budget to purchase 
IT assets is difficult in today’s government and business climate. Getting 
operational funds to move missions forward is much easier to justify, 
particularly when you can demonstrate how a cloud-based business 
model offers unique value opportunities, such as; the ability to spin up 
or spin down infrastructure on demand, free staff resources to focus on 
mission-critical demands and access a wider variety of IT solutions when 
you actually need them. 



2:  
EMPOWER 

SECURITY & 
CONTROL



Some are hesitant to consider cloud and Anything as a Service (XaaS) 
because they fear it will lead to a lack of security and control. While 
this may actually be true for public cloud solutions, it does not apply to 
private cloud. Organizations who require the highest levels of security 
and control can utilize ViON-owned technology on-premise to create 
a private cloud that delivers high availability, high performance, and 
superior security with no shared access to your data or network. The 
technology you need comes to you. You maintain ultimate control 
over your valuable and potentially sensitive data assets, which are fully 
protected within your private environment behind your firewalls, and you 
only pay for what you use on your own data center floor.

When organizations do leverage public cloud service providers, they 
normally must also undergo the arduous task of re-writing and re-
architecting legacy applications in order to run on the more commodity-
like nature of public cloud infrastructure. With a private or hybrid on-prem 
cloud, you can keep applications as-is while immediately utilizing ViON’s 
cloud infrastructure, and re-architect apps at your own pace.

ViON’s cloud-based business model also delivers significantly more 
budget control as you are only charged for the IT resources you use, 
and you can control that use by capping spending in advance. From a 
technology and contractual perspective, there are no limits, caps or terms 
to worry about violating. You have flexibility of scaling resources but 
control of who requests additional resources and cost. Instead, you get 
a monthly bill for the IT capacity or services that you actually consume. 
Additionally, ViON offers an easy-to-use portal to monitor and adjust your 
usage needs on a daily, weekly or monthly basis instead of overpaying 
for resources in advance. Paying today for resources you’ll use tomorrow 
doesn’t make sense.



3:  
RAPIDLY  
EXPAND 

CAPABILITIES



Buying a cloud shouldn’t be your end goal. Solving your business 
challenges in the most effective manner remains the focus. However, 
cloud and XaaS are excellent avenues to access the advanced 
infrastructure and leading-edge IT capabilities that businesses and 
agencies need to deliver more services and value to customers and 
constituents. By utilizing a cloud-based business model, you can 
rapidly expand your capabilities while also moving to a consumption 
economics model. 

The traditional practice of owning and running hardware and software 
is becoming outdated and cost-prohibitive in today’s evolving 
marketplace. By transitioning to a consumption economics model, 
organizations can contract for IT capacity as-needed, allowing for 
scaling up or down depending on requirements. 

By leveraging what has fast become the preferred method of 
contracting for and implementing IT capacity as a service, organizations 
can do more with their resources and still retain full operational and 
financial control within the constraints of traditional contracting 
requirements and capital expenditure budgets. 



5 KEY XAAS ACQUISITION 
STRATEGIES
Follow these five (5) key acquisition strategies when contracting XaaS: 

1. Use a Statement of Objectives Instead of a Statement of Work  

A Statement of Objectives (SOO) summarizes key agency goals and 
outcomes and gives organizations the greatest flexibility in selecting 
solution. With an SOO, you solicit bids from industry and service 
providers respond by describing how they will provide and modify 
offerings to meet your specific objectives. A clear SOO streamlines 
the acquisition process, shortens acquisition lead time and lets you 
negotiate a Statement of Work (SOW) to be incorporated into your  
final service contract.

2. Make a Single Contract Award

A single award contract is particularly advantageous for government 
organizations as it allows agencies to leverage the volume of purchases 
to secure the best pricing from a service provider who wants to be 
the sole contract awardee. It also simplifies the task of managing and 
monitoring performance and offers program stability by establishing  
a one-on-one service relationship.  



3. Use a Multi-year Contract with Options  

In terms of contract length, a multi-year contract with a base period 
of 3-to-5 years provides a suitable period of performance and allows 
technology service offerings to keep pace with your evolving needs 
and workloads. Keep in mind that a service provider must recover all 
of its investment costs (hardware, software, services, support) before 
the end of a contract in order for the contract to be financially viable. 
The shorter the period of time the service provider has to recover their 
investment, the higher IT unit prices will become. 

4. Use a Quality Assurance Surveillance Plan 

A Quality Assurance Surveillance Plan (QASP) is essential to managing 
contractor performance and clarifies what you expect and will measure 
as you move forward with an XaaS contract. Your QASP should 
including Operating Level Agreements, Acceptable Quality Levels 
and Service Level Agreements as well as any required escalation and 
reporting procedures. 

5. Conduct Best Value rather than “Low Price Technically 
Acceptable” Evaluations  

When negotiating XaaS contracts, price should not be the most 
important factor. The best value in delivering mission success is the 
overwhelming objective. You’ll want to consider other attributes when 
evaluating proposals, such as provider past performance, availability 
of multiple architectural choices in the design, support capability, and 
more when conducting evaluations in order to arrive at a best value 
determination. Be wary of those offering unrealistically low prices as a 
means of buying into a contract.



4:  
START SMART  

– CLOUD  
AND XAAS  
HOW-TO’S



The market demand for cloud is on the rise. Over the past decade, the 
Federal government has awarded more than $22 billion in contracts to 
incentivize organizations to move to cloud and utilize a consumption-
based economics model for accessing IT. Experts now estimate that 
the federal demand for vendor-furnished cloud computing services will 
grow at a Compound Annual Growth Rate (CAGR) of 21.4%, jumping 
from $2.4 billion in FY 2015 to $6.2 billion by FY 2020.1 

However, many agencies still struggle to determine the ROI for 
investing in cloud and remain mired in traditional procurement models, 
concerned about cloud-based computing complexity, and hesitant to 
abandon the practice of purchasing, owning and running hardware and 
software on site. There is no reason to get caught up in the so-called 
complexities of cloud. Instead, simply approach cloud and XaaS as you 
would any IT project. That means asking yourself a number of pointed 
questions: 

•  What is your end goal? 

  It shouldn’t be “Buying a cloud.” Start by identifying your primary 
business problem. Maybe you can’t get capital budget and need 
a new avenue to access IT. Maybe you need immediate access 
to flexible storage. Maybe you’re out of floor space and cannot 
accommodate more equipment, but want to expand capacity and 
capabilities. Once you identify your business problem and end goal, 
you’ll be able to determine the best solutions to address your unique 
challenges. Then you can formulate a clear Statement of Objectives 
(SOO) to solicit bids from industry that encapsulate your agency 
goals and outcomes.

1   RESOURCE: Deltek. Federal Priorities: Cloud, Big Data, Mobility, and Data Centers, 2015-2020, 
(November 2015)



•  Are there security or compliance mandates you need to uphold? 

  This will help you select the right type of cloud model that will work 
best for your agency. If there are specific regulations governing  
who can access your data, how it must be stored and protected,  
or whether or not it can be shared, now is the time to address them. 
Defining security and access requirements up-front will determine if 
your data is subject to public cloud legal regulations, like FedRAMP, 
and whether you can utilize off-prem cloud services in a secure 
hosted location or if you should retain full data custody and control 
with an on-prem private cloud. As you move forward, be sure to 
document operating processes and procedures to ensure that you 
have a shared understanding of your Operating Level Agreement 
with your service provider. 

•  What can actually move to the cloud? 

  You may need help from experts to determine which of your services 
and applications can (or cannot) move to the cloud. You’ll want to 
consider file structure, sensitivity and latency of applications before 
transferring anything to the cloud. Your cloud provider should be 
able to help you determine which of your legacy applications are best 
suited to cloud, if there is anything that needs to be done to them 
prior to moving based on the cloud consumption model best suited 
to your needs, then streamline your transition to cloud. Move slowly 
at first to determine, and change, what doesn’t work, and carefully 
measure and monitor performance metrics.



•  Do you have adequate support across the cloud lifecycle? 

  Many organizations are already shorthanded. Ask yourself if you will 
be able to operate new technology on your own and utilize available 
support services if you need them. One of the most substantial 
benefits of a cloud-based business model is that you not only gain 
access to leading-edge technology, but it may also be accompanied 
by professional and managed services that can be customized to 
provide the ideal level of ongoing support. 

•  Are you confident your service provider is up to the task? 

  Reviewing your SOO and QASP, which further defines operating level 
agreements, service level agreements, acceptable quality levels, 
as well as escalation and reporting procedures, together with your 
service provider will ensure that they understand and deliver on your 
requirements. 



5:  
DRIVE  

MISSION  
SUCCESS



Forward-thinking organizations are using cloud-based business models 
to capture efficiencies, lower costs and expand capabilities. Here are 
just a few examples of real world successes driven by cloud-based 
business models:

Access Highly Competent IT Resources and Infrastructure: When  
a hiring freeze made it impossible for a government agency to 
efficiently maintain their own data center environment due to a lack 
of on-staff resources, they turned to a cloud-based business model. 
They now have fully operational IT infrastructure and a secure compute, 
storage and network environment staffed by highly skilled IT resources. 
The environment is running at peak performance 24/7/365, with 5x9s 
availability and skilled staff that can quickly provision storage and 
manage applications whenever the need arises. 

Avoid Over-Purchasing and Over-Provisioning Storage:  
An organization caught in an expensive and outdated procurement 
cycle of purchasing and provisioning 100 terabytes of storage at a time, 
broke free with a cloud-based business model. They now access, scale 
and pay only for storage they need and use. They started by ordering 
up 8T of data, then only used and paid for 4T. By leveraging a cloud-
based business model, they can turn on as little as half a terabyte or 
access their 8T instantly – but only pay for what they use. Today, they 
are no longer pre-buying or overbuying storage, which has lowered 
their costs dramatically. 





Increase Value to Win Re-Compete: A large system integrator that 
wanted to increase value to a major government program of record 
to win a re-compete used a cloud-based business model to enable 
rapid on-boarding of critical mission applications from a wide variety 
of vendors. They were able to standardize operational data into a 
classified network and secure, monitor, bridge and compute data 
via a virtual data layer and a trusted cloud hosting platform. Using 
a cloud-based business model, they accelerated compliance with 
government-adopted open standards, and aligned themselves with 
enterprise service and information assurance (IA) culture, decreasing 
time to value and IA specialist level of effort (LOE). 

Streamline Technology Acquisition: Infrastructure as a Service (IaaS) 
solutions and their related contracts give organizations the ability 
to redirect spending to required advanced technologies in order to 
drive mission success. With IaaS, organizations can take advantage of 
leading-edge and evolving technologies by adding technologies that 
were not available at the time of signing and adopting a best-of-breed 
approach. For example, an organization that might not be able to 
traditionally acquire it might choose and access cost-effective X86 
compute coupled with an enterprise class data management/storage 
platform to protect their most valuable asset – their data.



WHY  
ViON?

ViON is a private business with over 15 years of experience delivering 
cloud-based solutions, including on-premises private cloud for the 
Federal government, and superior expertise in XaaS models. Unlike 
others who are in the business of selling cloud as a commodity, ViON 
is in the business of solving problems. We work with organizations to 
identify and understand their core problems, and then solve challenges 
with innovative IT and financial solutions. 

ViON’s XaaS, IaaS and Agile Cloud Platform (ACP) enable clients to 
access and provision a wide range of IT hardware and software suited 
to enterprise service requirements on a consumption basis. With no 
minimums, ceilings or penalties for deactivation, you can use ViON’s 
cloud-based business model to align compute, storage and network 
capabilities with your operational tempo, without the cost or risks of 
conventional acquisition. 



By choosing ViON, you’re working with experts with full security 
clearance and customer responsiveness in their DNA. All ViON cloud 
and XaaS solutions are backed by our 24/7/365 support center and 
dedicated Professional and Managed Services teams. Readiness, 
Operational and Security Assessments determine your agency and 
applications’ compatibility with cloud and XaaS offerings. Our experts 
then architect, design, implement and integrate custom solutions 
into your environment. We also hold a number of purchasing vehicles 
to help government agencies utilize cloud-based business models, 
including Seaport-e, NASA SEWP V, NIH Chief Information Officer – 
Commodities Solutions (CIO-CS), GSA Schedule and NCPA Technology 
Solutions among others.

Contact us or visit www.ViON.com to learn more about all of our  
cloud and XaaS solutions.

ViON Headquarters  
196 Van Buren Street  
Herndon, Virginia 20170  
(877) 857-ViON (8466) 

www.vion.com

www.twitter.com/ViONcorp
www.linkedin.com/company/vion-corporation_2



